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VOLUME 3

Compassion Ministry: From Vision
to Launch
A Practical Guide for Developing and Launching a Compassion Ministry

DESCRIPTION

From Vision to Launch is the development and
implementation manual in the system. It is designed
for the space between recognizing a need and opening
the doors, where leaders must make thoughtful
decisions about purpose, people, capacity,
partnerships, safeguards, finances, leadership, and
follow-through.

Part I provides six foundations for launch:
understanding community need, recognizing
resources God has already provided, choosing an
appropriate ministry scope, building partnerships,
creating dependable structure, and evaluating the
work. Part II turns those principles into a sequential
14-tool launch process. The tools are designed to be
used, revisited, and updated as the ministry grows
and circumstances change.

WHAT THIS VOLUME INCLUDES

• Six foundations for thoughtful ministry development

• A sequential 14-tool launch process

• Policies, teams, forms, finances, community networks,
and launch readiness

• 90-day review, annual health check, continuity, and
leadership transition

Designed as part of a coordinated five-volume system for biblical, practical, and sustainable
compassion ministry.
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