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Leading Compassion Ministry

Leadership, Training, Sustainability, and Developing Others to Carry the Work

DESCRIPTION

Leading Compassion Ministry addresses the season
after launch, when leadership becomes less about Compassion Ministry Resource
beginning something new and more about faithful i - ‘
stewardship over time. It focuses on how leaders A
protect the mission, train and encourage people, Le adlng

address unhealthy patterns, share responsibility, and SR, SR R e G
keep the ministry faithful to Christ and respectful of 198810 s ho )\ '
the people it serves.
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The volume moves from leading from the heart, to
leading teams, to leading for the long journey. It [ﬂ‘d“";l:ipé;?";?;f;:;ﬁ;;“:\iiiEﬁi}“i‘bi“‘)"
includes practical Leadership Labs at the end of each i :
chapter and concludes with an eight-workshop
Leadership Training Toolkit. The emphasis is not on
creating a leader who controls everything, but on
developing healthy ministry culture, strong teams,
new leaders, wise transition, and a ministry capable of PERRY 21D TOTEGERS
continuing faithfully through changing seasons.

WHAT THIS VOLUME INCLUDES

e Character, people, culture, and stewardship of influence

* Team building, volunteer training, mentors, boards,
communication, and conflict

* Leader care, faithfulness, developing others, change,
transition, and legacy

* Leadership Labs plus eight ready-to-use training
workshops

Designed as part of a coordinated five-volume system for biblical, practical, and sustainable
compassion ministry.
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