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VOLUME 4

Leading Compassion Ministry
Leadership, Training, Sustainability, and Developing Others to Carry the Work

DESCRIPTION

Leading Compassion Ministry addresses the season
after launch, when leadership becomes less about
beginning something new and more about faithful
stewardship over time. It focuses on how leaders
protect the mission, train and encourage people,
address unhealthy patterns, share responsibility, and
keep the ministry faithful to Christ and respectful of
the people it serves.

The volume moves from leading from the heart, to
leading teams, to leading for the long journey. It
includes practical Leadership Labs at the end of each
chapter and concludes with an eight-workshop
Leadership Training Toolkit. The emphasis is not on
creating a leader who controls everything, but on
developing healthy ministry culture, strong teams,
new leaders, wise transition, and a ministry capable of
continuing faithfully through changing seasons.

WHAT THIS VOLUME INCLUDES

• Character, people, culture, and stewardship of influence

• Team building, volunteer training, mentors, boards,
communication, and conflict

• Leader care, faithfulness, developing others, change,
transition, and legacy

• Leadership Labs plus eight ready-to-use training
workshops

Designed as part of a coordinated five-volume system for biblical, practical, and sustainable
compassion ministry.



THE COMPASSION MINISTRY RESOURCE SYSTEM Perry and Tonya Hancock   |   2

TABLE OF CONTENTS
Leading Compassion Ministry

Introduction v

PART I - LEADING FROM THE HEART
Page 1

Chapter 1 - The Heart of a Compassion Ministry Leader 2

Chapter 2 - Leading People, Not Just Programs 13

Chapter 3 - Building a Healthy Ministry Culture 24

PART II - LEADING THE TEAM
Page 35

Chapter 4 - Building and Leading the Ministry Team 36

Chapter 5 - Training Staff and Volunteers to Serve Well 47

Chapter 6 - Leading Mentors and One-to-One Volunteers 58

Chapter 7 - Leading Boards and Advisory Teams 69

Chapter 8 - Communication, Conflict, and Difficult Conversations 80

Chapter 9 - Leading Without Rescuing 91

PART III - LEADING FOR THE LONG JOURNEY
Page 102

Chapter 10 - Caring for Yourself While You Serve 103

Chapter 11 - Remaining Faithful for the Long Journey 123

Chapter 12 - Developing Others to Carry the Work 143

Chapter 13 - Leading Through Change and Transition 167

Chapter 14 - Leaving a Healthy Ministry Legacy 179

PART IV - LEADERSHIP TRAINING TOOLKIT
Page 197

Workshop 1 - Setting the Culture You Want to Keep 200

Workshop 2 - Role Clarity, Delegation, and Decision Rights 206

Workshop 3 - Supervising Volunteers With Clarity and Encouragement 212

Workshop 4 - Supervising Mentors and Protecting One-to-One Ministry 218

Workshop 5 - Difficult Conversations Without Unnecessary Damage 224

Workshop 6 - Helping Boards and Advisory Teams Lead at the Right Level 230

Workshop 7 - Leading After a Serious Incident 236

Workshop 8 - Developing Successors and Releasing Leadership Well 242

A Final Word 248


