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COMPASSION MINISTRY RESOURCE SYSTEM

VOLUME 1

Called to Compassion
Biblical Guidance and Practical Wisdom for Serving People in Need

DESCRIPTION

Called to Compassion establishes the biblical and
relational foundation for the entire Compassion
Ministry Resource System. It begins before program
design or ministry structure, helping readers think
carefully about what Christian compassion ministry is,
how to discern a call to serve, and how to recognize
the place where compassion and faithful obedience
meet.

The second half turns toward the people being served.
It emphasizes seeing the person behind the need,
listening before trying to fix, protecting dignity,
recognizing strengths, understanding barriers and life
experiences without excusing harmful choices, and
keeping spiritual hope at the center. The principles
are written to apply across many ministry settings,
including food, housing, adult education, re-entry,
recovery support, mentoring, caregiving, senior
adults, and families in crisis.

WHAT THIS VOLUME INCLUDES

• The call to compassion and discerning where you fit

• Seeing people as God sees them

• Understanding the person behind the visible need

• Trust, dignity, strengths, barriers, and spiritual hope

Designed as part of a coordinated five-volume system for biblical, practical, and sustainable
compassion ministry.



THE COMPASSION MINISTRY RESOURCE SYSTEM Perry and Tonya Hancock   |   2

TABLE OF CONTENTS
Called to Compassion

Introduction

PART ONE: THE CALL TO COMPASSION
Page 1

1. What Is Compassion Ministry? 2

2. When God Places a Need on Your Heart 15

3. Seeing People as God Sees Them 24

4. Living the Calling Daily 35

5. Finding Where You Fit 48

6. A Call to Faithful Service 63

PART TWO: UNDERSTANDING THE PEOPLE WE SERVE
Page 77

7. The Person Behind the Need 78

8. Understanding the Life Experiences People Bring With Them 91

9. Listening Before Trying to Fix 109

10. Building Trust Through Relationship 122

11. Recognizing Strengths, Dignity, and Potential 140

12. Addressing Barriers Without Defining the Person by Them 158

13. Keeping Spiritual Hope at the Center 179

14. Serving Men and Women With Understanding 200

15. When the Ministry Setting Changes the Way We Serve 222



