> WK
00D DISTRIBUTION
ssion Ministr

A PRACTICAL GUIDE FOR SERVING WITH DIGNITY AND PURPCSE

Food distribution ministries meet immediate physical needs
while opening the door to hope, relationships, and lasting
life change through Christ.

SERVE WITH DIGNITY

Every person
matters and should
be treated with
respect.

BASIC SETUP q DISTRIBUTION DAY FLOW

CHOOSE YOUR MODEL

¢ Drive-through distribution

* Walk-up pantry

« Mobile delivery (for elderly
or shut-ins)

* Partnering with local
churches or organizations
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SECURE FOOD SOURCES

* Local food banks
» Grocery stores (day-old items)
* Church donations

+ Community food drives

BUILD A VOLUNTEER TEAM
Key roles:
* Set-up team
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000 . Greeters (very important
'.‘ for connection)

* Food packers
* Distribution team
* Prayer/encouragement team

BEST PRACTICES
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@ Keep lines moving but never rush people

@ Protect privacy and dignity
@ Be prepared for emergencies or emotional needs
() Train volunteers in kindness and boundaries

@ Pray before, during, and after distribution

/- SERVE. LOVE.

\ GIVE HOPE.

CORE PRINCIPLES

BUILD BE
RELATIONSHIPS CONSISTENT OFFER HOPE
This is more than Reliability builds Meet physical needs
giving food; it's trust in the while gently pointing
about connecting community. to spiritual truth.
hearts.
WHAT TO INCLUDE
IN FOOD BOXES
o WELCOME
« Smile, greet by name if possible & Non-perishables (rice, beans, pasta)
§ « Create a warm, safe environment ® Canned goods (vegetables, meat, soup)
9 - REGISTRATION (SIMPLE) @ Protein (peanut butter, canned tuna)
5 * Name, family size, @ Fresh items (produce, bread when
H basic needs .
i available)
FOOD DISTRIBUTION @ Simple meal ideas (optional

« Organized, efficient, respectful
« Offer choice when possible
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COMMON CHALLENGES & SOLUTIONS

ENCOURAGEMENT MOMENT

« Short word of hope or scripture
« Offer prayer (never forced)

FOLLOW-UP OPPORTUNITY

« Invite to classes, Bible study,
or support programs

~ CHALLENGE SOLUTION
}“ Lona Brids Use clear flow and
e extra volunteers

Set fair limits and
communicate clearly

ﬁ Limited food

Rotate teams and
' Volunteer burnout

encourage rest

Have referral
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s ) Deeper needs revealed resources ready

SCRIPTURE FOUNDATION

“For I was hungry and you gave Me
something to eat...”

— MATTHEW 25:35
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BUILDING RELATIONSHIPS

Learn names and remember faces
Ask simple questions: "How can we
pray for you?"

Be patient and consistent

Create a welcoming atmosphere
every time
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NEXT STEPS BEYOND FOOD

Food distribution can open doors to:

Job readiness classes

Life skills training

High school equivalency programs
Mentoring relationships

Bible study and spiritual growth
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REMEMBER

You may be the only Bible
someone reads today.
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the hands and, feel of Jesus!




