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DESCRIPTION
The Compassion Ministry Resource Library is the : :

working companion to the four teaching volumes. It n e ?1h‘i’lr’\',R““L“ffml‘ o
brings together 80 reproducible resources that .

Churéhes and rninist.rie.s can adapt for local usej while q C OmpaS SlOIl

keeping paperwork in its proper place: supporting

compassion rather than becoming the purpose of the Mll’llStry

ministry.

The resources are organized into ten practical
sections covering ministry administration,
governance, staff and volunteers, mentoring,
participant intake and progress, safety and privacy,
referrals and partnerships, program delivery and
adult education, evaluation and finance, and leader
care and transition. The library is designed so leaders
can select only the forms they genuinely need and
adapt them to approved policies, local requirements,
and the actual structure of their ministry.

Reproducible Form: essments,
Worksheets, Policies, Che , and Templates
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WHAT THIS VOLUME INCLUDES

* 80 reproducible resources in 10 practical sections

* Administration, governance, staff, volunteers, and
mentoring

 Participant forms, safety, privacy, referrals,
partnerships, and education

e Evaluation, finance, leader care, team health, handoff,
and closure

Designed as part of a coordinated five-volume system for biblical, practical, and sustainable
compassion ministry.

THE COMPASSION MINISTRY RESOURCE SYSTEM Perry and Tonya Hancock | 1



TABLE OF CONTENTS

Compassion Ministry Resource Library

SECTION A - MINISTRY IDENTITY AND ADMINISTRATION

01.
02.
03.
04.
05.
06.
07.
08.

Ministry Information Profile

Ministry Scope and Service Boundaries
Annual Ministry Calendar

Master Contact Directory

Meeting Agenda Template

Meeting Minutes Template

Decision and Action Log

Document and Form Revision Log

SECTION B - GOVERNANCE AND LEADERSHIP

09.
10.
11.
12.
13.
14.
15.
16.

Advisory Council Application

Advisory Council Member Agreement

Conflict of Interest Disclosure

Advisory Council Attendance and Participation Record
Advisory Council Member Evaluation

Board or Advisory Orientation Checklist

Leadership Role Description Template

Leadership Continuity Information Sheet

SECTION C - STAFF AND VOLUNTEERS

17.
18.
19.
20.
21.
22.
23.
24.

Staff Application

Volunteer Application

Background Screening Readiness Checklist
Confidentiality and Conduct Agreement
Staff and Volunteer Covenant

Staff and Volunteer Onboarding Checklist
Training and Acknowledgment Record

Volunteer Skills and Assignment Record

SECTION D - MENTORING

25.
26.
27
28.
29.
30.
31.
32

Mentor Application

Mentor Confidentiality Agreement

. Mentor Covenant

Mentor Onboarding Checklist
Mentor-Participant Matching Form
Mentoring First Meeting Guide

Mentoring Session Record

. Mentoring Closure and Transition Record

THE COMPASSION MINISTRY RESOURCE SYSTEM

11
12
13
14
15
16
17
18

20
21
22
23
24
25
26
27

29
30
31
32
33
34
35
36

38
39
40
41
42
43
44
45

Perry and Tonya Hancock | 2



SECTION E - PARTICIPANT INTAKE AND PROGRESS

33.
34.

35

Participant Information and Intake Form

Emergency Contact and Accessibility Information

. Participant Needs Assessment
36.
37.
38.
39.
40.

Participant Strengths Assessment
Participant Goal and Next-Step Plan
Attendance and Participation Record
Contact and Follow-Up Note

Participant Progress Review

SECTION F - SAFETY, BOUNDARIES, PRIVACY, AND COMMUNICATION

41

. Healthy Boundaries Checklist
42.
43.
44.
45.
46.
47.
48.

Participant Concern or Complaint Form

Incident or Accident Report

Information-Sharing Authorization Planning Form

Media and Photography Permission Planning Form

Social Media and Digital Communication Acknowledgment
Al Use and Privacy Acknowledgment

Transportation Activity Record

SECTION G - REFERRALS, PARTNERSHIPS, AND COMMUNITY RESOURCES

49.
50.
51.
52.
53.
54.
55.
56.

Referral and Connection Record

Warm Referral Checklist

Resource and Referral Directory Entry
Community Resource Verification Log
Partnership Contact Record

Partnership Readiness Worksheet

Service Provider Agreement Planning Worksheet

Community Network Review

SECTION H - PROGRAM DELIVERY AND ADULT EDUCATION

57.
58.
59.
60.
61.
62.
63.
64.

Class or Workshop Attendance Roster
Instructor or Facilitator Session Report
Learner Readiness and Support Checklist
Pre/Post Learning Assessment Template
Curriculum or Workshop Evaluation
Participant Feedback Form

Program Completion or Exit Summary

Graduate Follow-Up Form

SECTION I - EVALUATION, FINANCE, AND SUSTAINABILITY

65.
66.
67.

Assistance Request and Decision Record
Expense Reimbursement Form

Donation and In-Kind Contribution Record

THE COMPASSION MINISTRY RESOURCE SYSTEM

47
48
49
50
51
52
53
54

56
57
58
59
60
61
62
63

65
66
67
68
69
70
71
72

74
75
76
77
78
79
80
81

83
84
85

Perry and Tonya Hancock | 3



68.
69.
70.
71.
72.

Budget Planning Worksheet
Monthly Financial Snapshot
Program Evaluation

Annual Ministry Health Dashboard

Annual Review Action Plan

SECTION J - LEADER CARE, TEAM HEALTH, AND TRANSITION

73.
74.
75.
76.
77.
78.
79.
80.

Compassion Fatigue Self-Assessment

Leader Self-Care Plan

Team Culture Check

Difficult Conversation Preparation Worksheet
Supervision Check-In Form

Training Needs Assessment

Leadership Handoff Record

Ministry Transition or Closure Checklist

THE COMPASSION MINISTRY RESOURCE SYSTEM

86
87
88
89
90

92
93
94
95
96
97
98
100

Perry and Tonya Hancock | 4



