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SO YOU FEEL CALLED TO START 

A COMPASSION MINISTRY 

A Prayerful Guide for Churches, Leaders, Volunteers, 

and Everyday Believers 

 

“When he saw the crowds, he had compassion on them, because they were 

harassed and helpless, like sheep without a shepherd.” 

Matthew 9:36 

Compassion Ministry Resources 

Created to help God’s people serve hurting people with wisdom, dignity, and hope. 

  



COMPASSION MINISTRY RESOURCES 

Start with prayer.  •  Lead with compassion.  •  Serve with wisdom. 
Page 2 

Before You Begin 

Compassion ministry can begin in many ways. It may begin as a food pantry, a mentoring 

ministry, a recovery class, a jail reentry ministry, a job readiness class, a support group, a 

ministry to senior adults, a ministry to single parents, a resource closet, a homeless outreach, 

a grief ministry, a ministry to men, a ministry to women, a ministry to families, or a simple 

act of faithful service in a local church or community. 

This guide is designed to help you slow down, pray, listen, and think clearly before you 

begin. A strong compassion ministry is not built on emotion alone. It is built on calling, 

wisdom, healthy boundaries, community understanding, faithful leadership, and the love of 

Christ expressed in practical ways. 

Use this guide individually, with a church team, with a nonprofit board, or with a small 

group of people who are praying about starting something new. You do not have to have 

every answer today. Begin with prayer, take one faithful step, and allow God to shape the 

ministry as you listen and obey. 

A Guiding Principle 

Good compassion ministry asks, “What is really needed here?” before asking, “What do 

we want to do?” 

 

1. What Is Compassion Ministry? 

Compassion ministry is the practical expression of Christlike love toward people who are 

hurting, overlooked, burdened, or in need. It is more than a program. It is a way of seeing 

people as God sees them and responding with both tenderness and truth. 

A compassion ministry may provide practical help, spiritual encouragement, life skills, 

education, mentoring, recovery support, food, clothing, referrals, friendship, prayer, or long-

term discipleship. Some ministries are large and structured. Others are small and personal. 

Both can be faithful when they are rooted in love, wisdom, and obedience to God. 

A Simple Definition 

Compassion ministry is a Christ-centered response to human need that offers practical 

help, builds trusting relationships, and points people toward hope, dignity, and 

restoration. 

 

Compassion ministry may serve: 

Men rebuilding their lives after addiction, incarceration, unemployment, grief, or family 

breakdown. 
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Women facing poverty, trauma, abuse, single parenting, job loss, isolation, or 

discouragement. 

Families who need food, mentoring, parenting support, financial guidance, school help, or 

community connection. 

Children, teenagers, and young adults who need safe adults, tutoring, meals, life skills, and 

encouragement. 

Senior adults, widows, caregivers, veterans, immigrants, refugees, people experiencing 

homelessness, people in recovery, or neighbors in crisis. 

Anyone whom God places before you with a need you can prayerfully and wisely help 

address. 

The goal is not to rescue people in a way that creates dependency. The goal is to serve with 

dignity, build trust, encourage growth, and help people take meaningful next steps. 

2. Begin With the Burden God Has Placed on Your Heart 

Many ministries begin with a burden. You see a need, hear a story, notice a gap, or feel 

stirred by the Lord to respond. That burden matters, but it needs to be prayed through and 

clarified. Not every burden becomes a full ministry. Sometimes it becomes a partnership, a 

class, a small outreach, a resource, or a prayer team. 

Before you decide what to build, ask God to help you understand what He is asking you to 

do. The first step is not publicity, paperwork, or programming. The first step is prayerful 

discernment. 

Reflection questions: 

1. What need keeps coming back to my mind and heart? 

2. Who do I feel most burdened to serve? 

3. What life experiences, skills, relationships, or resources has God already placed in my 

hands? 

4. Am I responding from calling and compassion, or mainly from guilt, pressure, frustration, 

or the desire to fix everything? 

5. What would faithfulness look like if I started very small? 
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3. Listen Before You Launch 

One of the most important steps in starting a compassion ministry is listening. It is easy to 

assume we know what people need. It is wiser to listen first. Talk with people who are 

already serving. Talk with pastors, community leaders, school counselors, recovery leaders, 

law enforcement chaplains, nonprofit workers, social workers, teachers, business owners, 

and people who have lived experience with the need you hope to address. 

Listening protects the ministry from duplication, unrealistic plans, unhealthy assumptions, 

and solutions that do not fit the people you hope to serve. 

A Helpful Question 

What is one real need in our community that God may be calling us to address with love, 

wisdom, and practical action? 

 

People to listen to: 

Pastors and church leaders 

School counselors, teachers, and family resource staff 

Local nonprofits and community agencies 

Recovery ministry leaders and jail or prison ministry contacts 

Social workers, counselors, and healthcare workers 

Employers, workforce development leaders, and community college staff 

Men and women who have walked through the challenges you hope to address 

Write what you are learning: 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

4. Confirm Alignment, Oversight, and Ownership 

A burden becomes stronger when it is connected to clear spiritual and organizational 

accountability. If the ministry will operate through a church or organization, make sure the 

appropriate leaders understand the need, the proposed response, the people who will be 

served, and the resources that may be required. A ministry that begins without clear 

ownership can quickly become dependent on one person. 

Before moving forward, clarify: 

How this ministry supports the church or organization’s mission and values. 
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Who has authority to approve the ministry and provide ongoing oversight. 

Who will lead day-to-day decisions and who will step in when that leader is unavailable. 

What building space, budget, equipment, insurance, transportation, or other resources may 

be needed. 

How the ministry will communicate with church leaders, volunteers, partners, and the 

people being served. 

A Healthy Question 

If the person who first felt the burden could no longer lead, would the ministry still have 

enough shared ownership to continue? 

 

5. Clarify the Type of Ministry You May Be Called to Begin 

Compassion ministry is not one-size-fits-all. The right beginning depends on the need, the 

people, the volunteers, the church or organization, the available resources, and the 

leadership capacity. You do not have to begin with a large program. In fact, many strong 

ministries begin with one clear, faithful step. 

Possible starting points: 

Ministry Type Examples 

Basic Needs 
Food pantry; clothing closet; hygiene kits; diaper ministry; laundry 

ministry; resource referrals 

Education and Skills 
GED/HiSET support; ESL; computer skills; financial literacy; job 

readiness; interview practice 

Mentoring and Discipleship 
One-on-one mentoring; men’s groups; women’s groups; Bible 

study; prayer partners 

Recovery and Reentry 
Support for people leaving jail; addiction recovery support; family 

rebuilding; accountability groups 

Family and Community Support 
Parenting classes; caregiver support; grief ministry; senior adult 

care; marriage/family encouragement 

Crisis and Transition Help 
Hope bags; transportation support; emergency resource navigation; 

homelessness outreach 

 

Choose one primary starting point. You can expand later, but a new ministry needs focus. It 

is better to do one thing with faithfulness and wisdom than to do too many things with 

confusion and exhaustion. 
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Our possible starting point: 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 
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6. Build With Wisdom, Not Emotion Alone 

Compassion is powerful, but compassion without wisdom can become unhealthy. New 

ministries often struggle because they say yes too quickly, begin without clear leadership, or 

fail to establish healthy boundaries. Loving people well requires both tenderness and 

structure. 

Before you begin, discuss these areas: 

Leadership: Who will guide the ministry and make decisions? 

Accountability: Who will provide spiritual, organizational, and financial oversight? 

Volunteers: Who will serve, and how will they be screened, oriented, trained, and 

supported? 

Safety: What situations require referral, documentation, emergency help, or involvement 

from appropriate authorities? 

Boundaries: What help can you provide, and what help is beyond your role or capacity? 

Confidentiality: How will private information be protected, and who truly needs access to 

it? 

Partnerships: What churches, agencies, professionals, or community resources should be 

involved? 

Sustainability: Can this ministry continue without overwhelming the leaders, volunteers, 

budget, or facilities? 

Important Reminder 

Compassion does not mean saying yes to everything. Healthy boundaries protect the 

people being served, the volunteers, the leaders, and the future of the ministry. 

 

7. Plan for Safety, Dignity, and Referrals 

A compassion ministry should know what it can do well and where it needs help from 

others. Before serving people in vulnerable situations, develop a simple safety and referral 

plan. The goal is not to make the ministry complicated; it is to make it responsible. 

Consider these safeguards: 

Use appropriate volunteer screening and background checks when working with children, 

youth, vulnerable adults, transportation, money, or other higher-risk situations. 

Know who will respond if someone reports abuse, domestic violence, suicidal thoughts, a 

medical emergency, or another crisis that is beyond the ministry’s role. 
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Keep an updated referral list for needs such as housing, counseling, healthcare, addiction 

treatment, legal services, employment, food, and emergency assistance. 

Collect only the personal information you truly need. Store records securely and limit 

access to people who have a legitimate ministry reason to see them. 

Be clear about financial assistance, transportation, home visits, texting, social media contact, 

gifts, and other situations where good intentions can create confusion. 

Offer prayer, Scripture, spiritual encouragement, and the hope of Christ with respect and 

sincerity. Practical help should never be used to pressure someone into a spiritual 

response. 

Know Your Limits 

Churches and ministries should also follow the laws, insurance requirements, 

safeguarding policies, and reporting obligations that apply in their location and ministry 

setting. 

 

8. Start Small, Pilot, and Grow With Faithfulness 

A compassion ministry does not have to begin with a full building, a large budget, or a 

complicated program. It can begin with one meal, one class, one support group, one mentor 

relationship, one outreach day, one prayer team, or one partnership. 

Small beginnings are not failures. They are often the wisest way to begin. Starting small 

allows you to learn, adjust, listen, and build trust. It also helps you discover whether the 

need, the volunteers, and the structure are ready for growth. Faithfulness over time matters 

more than an impressive launch. 

A simple pilot can answer four questions: 

Are we reaching the people we intended to serve? 

Is the help we are offering actually useful to them? 

Are our volunteers, boundaries, and systems working well? 

What should we keep, change, stop, or strengthen before we grow? 

Consider beginning with a 30- to 90-day pilot, then pause to pray, listen to participants and 

volunteers, review what you learned, and decide the next faithful step. 
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9. First-Step Planning Page 

Use this page to gather your thoughts before you move forward. 

The people we feel called to serve: 

________________________________________________________________________________ 

________________________________________________________________________________ 

The need we believe God is showing us: 

________________________________________________________________________________ 

________________________________________________________________________________ 

The type of compassion ministry we may begin with: 

________________________________________________________________________________ 

________________________________________________________________________________ 

People or organizations we need to listen to: 

________________________________________________________________________________ 

________________________________________________________________________________ 

Who will provide leadership and oversight: 

________________________________________________________________________________ 

________________________________________________________________________________ 

One small ministry step we could take in the next 30 days: 

________________________________________________________________________________ 

________________________________________________________________________________ 

Volunteers or prayer partners we need: 

________________________________________________________________________________ 

________________________________________________________________________________ 

Questions, concerns, safety issues, or boundaries we need to discuss: 

________________________________________________________________________________ 

________________________________________________________________________________ 

________________________________________________________________________________ 

  



COMPASSION MINISTRY RESOURCES 

Start with prayer.  •  Lead with compassion.  •  Serve with wisdom. 
Page 10 

10. Compassion Ministry Readiness Check 

You do not need perfect answers before you begin, but you should know where more 

prayer, conversation, or preparation is needed. Mark each statement that is reasonably true 

for your team. 

 Readiness Statement Notes 

☐ We can clearly describe the people we hope to serve and the need we hope to 

address. 
 

☐ We have listened to people in the community and to people with lived experience.  

☐ We know whether another ministry is already addressing this need and whether 

partnership may be wiser than duplication. 
 

☐ Church or organizational leaders understand and support the proposed ministry.  

☐ One person is responsible for day-to-day leadership, and there is clear accountability 

above that person. 
 

☐ We have identified the volunteers, space, money, equipment, and partnerships 

needed for a small beginning. 
 

☐ We have discussed confidentiality, boundaries, safety, emergency response, and 

referrals. 
 

☐ We understand what help we can provide and what needs are beyond our role.  

☐ We have a realistic plan for beginning small rather than trying to meet every need at 

once. 
 

☐ We know how we will listen to participants and volunteers and evaluate the first 30 

to 90 days. 
 

If several items are not yet true, that does not mean the calling is wrong. It simply shows 

where your next preparation may need to happen before launch. 

11. A Simple Prayer for Starting 

Prayer 

Lord, give us Your heart for people who are hurting. Help us see men, women, children, 

families, and neighbors with compassion and wisdom. Keep us from rushing ahead of 

You. Teach us to listen before we launch, pray before we plan, and serve without pride. 

Show us the need You are calling us to address. Send the right people to walk with us. 

Give us healthy boundaries, humble hearts, clear minds, and faithful hands. Let this 

ministry be built on love, truth, dignity, and the hope found in Jesus Christ. Amen. 
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Your Next Faithful Step 

Gather two or three trusted people. Pray together. Read through this guide. Choose one 

person or group to listen to this week. Then write down one small step you can take in the 

next 30 days. 

Suggested next downloads in this resource library: 

Community Needs Assessment 

Church Ministry Assets Assessment 

Compassion Ministry Planning Guide 

Compassion Ministry Starter Checklist 

First 90 Days Launch Plan 

Compassion Ministry Boundaries Guide 

COMPASSION MINISTRY RESOURCES 

Biblical encouragement and practical tools for serving hurting people with wisdom, dignity, and hope. 


